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The Agricultural Conservation Assistance Program, or ACAP, provides financial assistance to farmers who implement best management practices (BMPs) to protect Pennsylvania’s soil & water resources. A list of eligible BMPs is available upon request, with some BMPs having specific lifespan requirements.
Here are some important things to know before you apply:
How much will ACAP cover?

· In Crawford County, ACAP will cover up to 90% of the total installation cost of a project, based on invoices, up to the contracted amount. The amount paid by ACAP cannot exceed what is allocated in the contract. If ACAP is the sole financial assistance program you plan to use, this means you are responsible for paying the remaining 10% of the project cost & any remaining cost that exceeds the contracted amount. The amount you are responsible for paying may be offset by using ACAP in conjunction with the Environmental Quality Incentives Program (EQIP), which is administered by NRCS, the Resource Enhancement & Protection (REAP) program, or Growing Greener grants, if available. 

· When applying for ACAP, technical assistance, such as engineering, can be included as part of the application; however, please note the following:
· ACAP can only cover up to 90% of the engineering costs, based on invoices & up to the contracted amount (a separate engineering contract will be generated).
· The cost of engineering covered by ACAP cannot exceed 10% of the total estimated project cost. 
How are applications reviewed?
· Projects are ranked with consideration to environmental impact. 

· A manure management plan, nutrient management plan, Agricultural E&S plan, or conservation plan is required. It is recommended that a plan is already developed, or in the process of being developed, prior to submitting an application, as this will improve the application’s ranking.

· Crawford County ACAP applications are reviewed by the Crawford County ACAP committee on a monthly basis. In order to be reviewed at the upcoming ACAP committee meeting, a complete application must be submitted to the District by the 25th day of the month prior (e.g. An application submitted by January 25th will be reviewed at the February meeting, but an application submitted after January 25th may not be reviewed until the March meeting). 













· If a project is estimated to cost more than $25,000, the contractor must follow prevailing wage law. 

· If a project is estimated to cost more than $250,000, it must be publicly bid.  

· Upon starting construction, working capital can be requested up to 25% of the total amount covered by ACAP. Working capital cannot exceed 25%. 

· All final payments will be made after the project has been completed & certified by the appropriate party.  


How does ACAP affect construction?











Example:

A farmer wants to install a manure storage facility which will eliminate the potential for pollution. It is estimated that the engineering cost would be $10,000 & the cost of construction would be $100,000, making the total project cost $110,000. 


This means, ACAP could pay:
· $9,000 toward the engineering cost (90% of engineering total)
· $90,000 towards the cost of construction (90% of construction total)
Total Amount Covered by ACAP = $99,000. 

The farmer would be responsible for paying:
· $1,000 for engineering (10% of engineering total)
· $10,000 for installation (10% of construction total)
Total Amount Covered by Farmer = $11,000. 


Because the total construction cost ($100,000) exceeds $25,000, prevailing wage is required. However, public bidding is not required because the cost does not exceed $250,000. 


Once construction starts, the farmer can request up to $24,750 (25% of $99,000, the amount covered by ACAP) as working capital.


Once the project has been completed, the manure storage facility must be certified to ensure it is consistent with what was designed. After it is certified, the final payments will be issued. 		
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